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Welcometo the
Department of Defense

Welcome to the Department of Defense.
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e Oldest ™
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e Largest "’
company

e Busiest
company

e Most
successful
company

With our military units tracing their roots to pre-Revolutionary times, you
might say that we are America' s oldest company. And if you look at usin
business terms, many would say we are not only America' s largest company,
but its busiest and most successful.
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WeareAmericas...
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Thereis no other company in the world that can take a group of new
employees, from awide variety of backgrounds, and in less than three months
make them part of a cohesive, organized and productive work team. They will
be well trained, highly motivated and very fit. They will treat others with
dignity and respect, and will willingly obey their leaders.
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Dept. of the Arm
Department of the Navy (April 30, 1798 _

SecDef position created with cabinet rank; — )
given control of Services (Sept. 17, 1947) <«4—Nat'| Mil Estab

DoD created & SecDef role strengthened (Aug. 10, 1949) W@J

America s oldest company

Our military services are older than our country, with the Army laying claim
to be the oldest, soon followed by the Navy and Marine Corps. The War
Department was formed in 1789; nine years later the Navy formed its own
department to manage Naval and Marine Corps affairs, with the Army
remaining under the War Department. That’ s the way it stayed up until the
end of World War 11. However, our experiences during that conflict proved
that unified control of the military at the national and major command levels
was critical to national defense.

In 1947 Congress established a civilian Secretary of Defense with cabinet rank
-- created a new overreaching department called the National Military
Establishment -- created a new service -- the Air Force -- with its own
department -- and converted the War Department to the Department of the
Army. Congress also put the three services under the Secretary’ s direct
control. To further consolidate authority, a 1949 amendment to the Act
established the agency as an executive department, renamed it the Department
of Defense and withdrew cabinet level status for the three Service secretaries.
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For the *past 50 years

Department
of Defense

Americas eldest.company

For the past 50 years this national security structure has remained essentially
intact.



Internet Version - 2000 06/06/2000

WA

e 1.4 million active
duty

e 672,000 civilians

e 1.3 million Guard
and Reserve

e 1.8 million
retirees & .,
families receivingy,
benefits ¥

America s largest company

We are the nation’ s largest employer, with 1.4 million men and women on
active duty, 672,000 civilians and another 1.28 million volunteers serving in
the Guard and Reserve. We aso support 1.8 million retirees and families that
are receiving benefits.
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Our global infrastruéture

600 fixed facilities
40,000 properties
18 million acres
250,000 vehicles
15,000 aircraft

550 public utility
systems

1,000 oceangoing
vessels

America s largest company

Whether on land or at sea, no other company can match our size. Our
employees are located at about 600 fixed facilities and more than 40,000
properties amounting to 18 million acres of land. These include 250 major
installations. We operate some 250,000 vehicles, from trucks to tanks, maintain
afleet of over 15,000 aircraft and more than 1,000 oceangoing vessels from
aircraft carriersto landing craft. We also operate 550 public utility systems.
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Worldwide presence w

e More than 130 countries

e Some 247,000 personnel overseas or
afloat

America.silargest-company

Today we have employees located in more than 130 countries; some 247,000
troops and civilians are overseas both afloat and ashore. We operate in every
time zone and in every climate.
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Asacomparison ...

Budget/ Bases/
Company Revenue* Employees* Plants*

DoD $270 billion 2,043,000 588
ExxonMobil 165 billion 123,000 117
Ford 163 billion 345,000 183
GM 144 billion 388,000 358
GE 112 billion 340,000 350

* 1999 Fortune 500 & corporate data

America.slargest.company.

We're busier than just about all of the nation’ s largest companies in terms of people and
operations.
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Our headquarters
|
e Pentagon - facts and figures

— Construction: 16 months/$83 million

— Corridors: 17-1/2 miles

— Employees: 23,000

— Bldg. size: 29 acres

— Office space: 3.8 m ft?

— Parking space: 67 acres .

— Circumference: 9/10th milé

America.slargest.company.

Our headquarters is the nation’ s largest office building under one roof. It took
only 16 monthsto build and was completed in January 1943.

10
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e Cut 5 million
paychecks

e Take 920,000
contract or
purchase
actions

e Fit 50,000 pairs
of boots

e Serve 3.4
million meals

America s busiest company

We are also the nation’ s busiest company. Every month we cut 5 million
paychecks, take 920,000 contract or purchase actions, fit our troops with
50,000 pairs of boots and serve 3.4 million meals.

11
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Buy enough fuel to
drive car around
world 13,000 times

Maintain 12,000 miles
of waterways

Operate 24% of U.S.

Manage 225 high
schools and
elementary schools

Provide day care for
more than 200,000
children

America s busiest company

On any given day we buy enough fuel to drive a car around the world 13,000
times, maintain 12,000 miles of waterways, operate 24 percent of the nation’s
hydropower capacity, manage 225 schools and provide day care for 200,000
children. We are the world’ s largest employer-sponsored day care provider
and have been recognized by the White House as amodel for othersto follow.

06/06/2000
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L ast year we ...

e Recruited 202,000
military and hired
5,100 civilians

e Separated 155,000
military and
15,000 civilians

018.4 %
turnover

America s busiest company

Last year we recruited 207,000 new employees and separated about 170,000 employees,
that’ s more than a one-quarter turnover of our uniformed personnel and a 3 percent turnover
of our civilians, which comes to 18.4 percent of our entire work force.

13
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America s busiest company

Although the end of the Cold War implied aless dangerous world, this has not
been the case. Despite the demise of the Soviet Union, and the downsizing of
the U.S. military, American operational commitments since 1990 have made
us busier than ever.

This map reflects our military’ s operational tempo from the end of the Cold
War through last year -- 99 major commitments of Americans in uniform, both
active and reserve, to virtually every corner of the globe. Those marked in
yellow are multi-year operations.

06/06/2000

14
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Major deploymts/operatio S

Up 300 % in 10 years Up 52 % in 6 years

The impact these commitments have had on our military has been unrelenting
-- our Army deployments have increased 300 percent in the past 10 years and
in the last six years the number of deployed Navy ships on any given day has
increased by 52 percent. And since 1986 the number of Air Force
deployments has quadrupl ed.

15
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Up 52 % in 6 years
WITH 40 % WITH 30 %
FEWER

PEOPLE

America s busiest company

And while those commitments were increasing the number of soldiers and
civiliansin the Army was being reduced by 40 percent and the number of

shipsin the Navy fell by 30 percent. And the Air Force lost one-third of its
people.

16
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Emergency deploymentﬁ

e \Venezuela ... Mozambigue ...South Africa

The rivers have burst AND
their banks ... 74 cases
of Cholera have been

registered ... local

director of health says

"we are on the verge of

a large-scale epidemic!”

Americais.busiest-com

Planned commitments are further affected by those of an emergency nature,
such as the disaster relief support we are providing to the flash flooding in
Venezuela, southern Mozambique and South Africa...

17
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Americaisbusiest.company

... in East Timor, where are we have undertaken peacekeeping and
humanitarian relief efforts ...

18
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"
Emergency deploymentﬁ

g

America.s busiest.company

... and in Kosovo, where NATO is responding to ethnic cleansing and
genocide.

19
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Guard & "Reserve deployments

o - adf®
MRS
ﬂljﬂl'sﬂ’ 235,000 averaging
19 days each

America.s.busiest.company-

These increasing commitments have not only affected our active forces. Last
year alone some 235,000 Guardsmen and Reservists, averaging 19 days each,
deployed overseas performing duties ranging from humanitarian and
peacekeeping missions to readiness training. Some 325,000 deployed in the
U.S. to support domestic priorities such as counter drug operations and natural
disaster assistance, averaging 22 days each. Over the past 10 years the number
of days these patriots served on active duty increased 13 fold!

20
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Onthe homeffont

e From 1994-98:

— 285 federal disasters or
emergency declar@ti.gn;i.,' _
o From 1997-98: [ g™

— 616 National Guar&i

commitments &
F'

e From 1992-96: Cal
— 9,937 requests for ._ i
military support tg ; "ﬂ.-
civilian law enforce ent

America s busiest company

Just on the home front -- our level of support has been hectic. Over these
selected periods we responded to amost 300 disasters, more than 600 National
Guard commitments and almost 10,000 requests from law enforcement
agencies.

21
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We hirethe best

DoD Work Force
96% 87%

B

To carry out these missions, we seek out the nation’s best and brightest. And
we do that pretty well. 96 percent of our employees have high school
diplomas versus 87 percent of the national work force, and 6.3 percent of our
troops have masters degrees versus 5.7 percent of the national work force.

22
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eDuty
eintegrity

eEthics
eHonor
eCourage

eLoyalty Core Values

Most suceesstul,company

Even with top notch recruits we would not be successful if we didn’'t provide
leadership, professional development and technical training throughout their
careers, and constantly build and reinforce the core values that everyone
wearing auniform must live by ... such as-- duty —integrity -- ethics-- honor
-- courage and loyalty.

23
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Our system works

B ]
Confidence in Institutions
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Courtesy Harris Poll

1990 1991 1992 1993 1994 1995 1996 1997 1998 1999
Most suceesstul-company:

For more than 20 years the American people have consistently rated the U.S.
military as the institution that holds their highest confidence. Although this
confidence was convincingly reinforced by the decisive victory of Operation
Desert Storm, very few realize that this battle was not won in amonth. It was
the culmination of decades of investment--in quality people and quality
programs.

24
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Our annual budget

Research &
Development

13% _
Salaries

Procurement 0
170 @ 42%

Operating & $280 billion
Maintenance -

27%

It costs alot to run the nation’ s largest, busiest and -- we think -- most
successful company. Our annual budget is approximately $280 billion. About
a half of that goes for salaries; one quarter for operating and maintaining our
force, from bullets to butter; a sixth to buying materiel, everything from tanks
to planes; and most of the last sixth to research and development.

25
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Post Cold War effect

Budget - 27% less

$383 b
' Personnel - 36% less

$280 b 3,169,000
2,043,000 Bases - 10% less
PRESENCYY:
1990 2000 m
1989 1999
y

1989 1999

The end of the Cold War has challenged us to do more with less, and we have met
that challenge head on by effectively downsizing our personnel and redirecting our
assets. In the last 10 years, we have lost a quarter of our budget and more than a

third of our full-time positions but we’ve only closed 10 percent of our bases.
That’s why we need to cut even more infrastructure.

06/12/2000

26
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Our shrinking share

3% Government
d th
e 1/3rdto 1/6t of 0% Spending
government
spending 2504 -& Consumer

Spending
e 1/15h to 1/34th of 20%
consumer
. 15%
spending
. 10%
e 15 consecutive
years of budget

cuts
1985 2000

Since 1985 the Defense budget has been shrinking in terms of both
government spending and the nation’ s wealth as measured by Gross Domestic
Product.

27
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06/06/2000

Since 1989 these reductions'equate {0

e 1,000,000 regulars and Reservists
e 8 Army divisions

e 7,800 main battle tanks

e 960 combat aircraft

e 211 strategic bombers

e 450 long range ballistic missiles
e 4 aircraft carriers

e 42 submarines

Our drop in spending is reflected in the forces we have lost since the end of
the Cold War. Since 1989 we have decommissioned enough ships, stood
down enough combat divisions and grounded enough flying units to make a
formidable foe.

28
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Proposed ”budget incres

300.9/

204.8
291.1 e
/

279V

$109 billion

2000 2001 2002 2003 2004 2005

Because we can no longer do more with less, we have asked Congress to
increase our budget by 109 hillion over the next six years to improve the
quality of life for our troops, to enhance our ability to rapidly deploy forces,
and to modernize. Better pay for civilians, more base construction and more
dollarsfor research are also part of thisinitiative.

29
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i fl.l
Whowework for

e Chief Ve P
Executive if":;‘ A sy =
Officer v :

The Presidentofthe.dnited:States..

Our chief executive officer isthe President of the United States. He, along
with the Secretary of Defense and the National Security Council, determine
the security needs of the nation, and then take courses of action to ensure that
they are met. The President, in his constitutional role as commander-in-chief
of the armed forces, is the senior military authority in the nation and assuch is
ultimately responsible for the protection of the United States from all enemies,
foreign and domestic.

30
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As part of the Constitution’s system of checks and balances, our budget must
be approved by the U.S. Congress, which acts as our board of directors. We
accomplish this by working with various committees of both houses, primarily
those dealing with funding, military operations and intelligence. Their
decisions affect our well being and range from setting civilian pay raises to
funding major troop deployments.

31
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-
Whowework for

e Stockholders

The American.people

If the President is our CEO and the Congressis our Board of Directors, then
our stockholders are the American people. And they know us pretty well since
amost everyone' s had afamily member or buddy who used to -- or still does -
- work for us. We exist to protect these citizen stockholders. Without their

support we'd go out of business.

06/06/2000

32
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National
Command
Authority

* President
» Secretary of Defense

Office of the Secretary of Defense

Military Departments Chairman of the JCS

 Train & equip « Plan &
Unified Commands coordinate

* Conduct operations

Directions for military operations emanate from the National Command
Authority —aterm used to collectively describe the President and the
Secretary of Defense. The President, as commander-in-chief of the armed
forces, isthe ultimate authority. The Office of the Secretary of Defense
carries out the Secretary’ s policies by tasking the military departments, the
Chairman of the Joint Chiefs of Staff and the unified commands. The military
departments train and equip their forces. The Chairman plans and coordinates
deployments and operations. The unified commands conduct operations.

33
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Office of the Secretary of Defe

Oversight

The Office of the Secretary of Defense helps the Secretary plan, advise and
carry out the nation’s security policies as directed by both the Secretary and
the President.
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Ideas

Oversight

The Secretary has four key “under secretaries’ to help him in the critical areas
of policy, finance, force readiness and purchasing. Basically, they manage
ideas — money -- people -- and things.
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[Ciwiary beparmens |
Policy

e Formulates
national
security/defense
policy

e Integrates DoD
policy and plans
to achieve
security
objectives

Our Senior Policy Advisor for “ideas’ formulates national security/defense
policy, and integrates and oversees DoD policy and plans to achieve national
security objectives.

06/06/2000
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Finance

e Budget and fiscal matters
e Program analysis and evaluation
e Management improvement

Responsible for “money,” our Chief Financial Officer oversees our budgetary
and fiscal operation, program analysis and evaluation, and general
management improvement programs.

06/06/2000
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People

06/06/2000

Forcereadiness

management

e National Guard &
Reserve I‘\

e Military readiness

e Equal
opportunity,
morale, welfare,
guality of life

e Personnel [ = BN T
J=8 *'%

v

As our Director for Force Readiness, our “people” person oversees readiness,
the National Guard and Reserve; health affairs; training; and personnel
requirements and management, including equal opportunity, morale, welfare,
and quality of life issues.

38



Internet Version - 2000

Purchasing

e Researching, testing, '\W
buying, producing
and building

e Advising on new
technology

e Insuring
environmental
compliance

e Guiding
Departmental use of
atomic energy

Things

Asour Purchasing Director, our person in charge of “things’ oversees all
matters relating to buying, researching, testing, producing and moving things,
advises on the use of new technology, protects the environment and controls
the Department’ s use of atomic energy.

06/06/2000
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We train and equip the armed forces through our three military departments --
the Army, Navy and Air Force. The Marine Corps, being mainly an
amphibious force, is part of the Department of the Navy. The primary job of
the military departmentsisto train and equip their personnel to perform
warfighting, peacekeeping and humanitarian/disaster assistance tasks.

40
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Army

e Defend U.S.
territory and any
occupied areas

e Overcome any
aggressor that
imperils our
nation’s peace
and security

Department:ef;the Army:

The Army’smission isto defend the land mass of the United States and its
territories, commonweal ths and possessions. Y our Army is currently operating
in more than 50 countries performing duties such as securing the South Korea
border and keeping the peace in Kosovo.

06/06/2000
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NEWY,

e Maintain, train and
equip combat-
ready Naval forces
capable of winning
wars, deterring
aggression and [§
maintaining
freedom of the ’h}',: e
seas s =

Department;ef;the Nawy

The U.S. Navy is America s forward deployed force and a magjor deterrent to
aggression around the world. Our carriers are stationed in hotspots around the
globe -- in the Far East, in the Persian Gulf, and in the Mediterranean Sea --
ready to provide a quick response to any crisis world-wide.

06/06/2000
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VERRES

e Maintain
expeditionary forces
in readiness

Provide sea-based,
integrated air-ground
units for contingency
and combat
operations

Suppress or contain
international
disturbances

Department;ef;the Nawy

The call “Send in the Marines!” has been sounded more than 200 times since
the end of World War 11, an average of once every 90 days. In 1999 alone,
Marines provided humanitarian assistance to earthquake victimsin Turkey,
were among the first U.S. ground troops to enter Kosovo and formed the core
of U.S. peacekeeping effortsin East Timor.



Internet Version - 2000 06/06/2000

Alr Force

e Defend the United
States through
control and
exploitation of air
and space

The Air Force provides Americaarapid, flexible, and when necessary, alethal
air and space capability. It can deliver forces anywhere in theworld in less
than 48 hours. It routinely participates in peacekeeping, humanitarian, and
aeromedical evacuation missions and is actively patrolling the skies above Irag
and Bosnia. Air Force crews annually fly missionsinto all but five nations of
the world.



Internet Version - 2000 06/06/2000

e Wartime military
support

e Humanitarian

e Peacekeeping

e Law
enforcement
assistance ;

e Disaster '
assistance ==

All military,departments

Our active forces are supported by the world’ s premier military power
multiplier, our National Guard and Reserve forces, who are taking on new and
more important roles — both at home and abroad -- as we redefine our nationa
military strategy. With personal tiesto local communities, they are the perfect
fit for these emerging missions.
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tlonal Guard 357,469
erve 206,836

I l’eserve 89,172
ine @orps Reserve 39,953
Nabialhal Guard 105,715

Reserve 71,772

aI Ready Reserve 405,273
1,276,190

' 'u-ard Reserve wiRR 12,654

As of Sept. 30, 1999

All military,departments

Our Guardsmen and Reservists comprise half of our total uniformed force. They are
your friends, neighbors and coworkers, who sacrifice alot of their free time to help
guard our freedom ...

46
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... something the National Guard has been doing since 1636, when the country’ sfirst
militia units were organized in the Massachusetts Bay Colony.

a7
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e Provide law
enforcement,
maritime safety, |
marine and
environmental
protection services
and military naval
support

Department of Transportation

The other sea service, the U.S. Coast Guard, belongs to the Department of
Transportation during peacetime, but becomes part of the Navy during
wartime. It provides unique and critical maritime support by patrolling our
shores, performing emergency rescue operations, cleaning up oil spills, and
keeping hillions of dollars worth of illegal drugs from flooding American
communities.
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J-1
Manpower and
Personnel

J-5
Strategic
Plans & Policy

06/06/2000

Chairman, JCS
Vice-Chairman, JCS

Chief of Staff, Army
Commandant, Marine Corps
Chief of Naval Operations
Chief of Staff, Air Force

J-2 J-3
Intelligence Operations
(DIA)

J-6
Command, Control
Communications &
Computer Systems

Director,
Joint Staff
J-4
Logistics
J-8

Force Structure,
Resources &
Assessment

J-7
Operational Plans
& Interoperability

Plans andsceordinates

An al-service, or “joint” service office supports the Chairman of the Joint
Chiefs of Staff in his capacity as the principal military advisor to the President,
the National Security Council and the Secretary of Defense.

Its “board of directors’ consists of the Chairman, his deputy, the Vice
Chairman, and the four-star heads of the four military services.
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National Military Command Center

Plans and.coordinates

The Chairman plans and coordinates military operationsinvolving U.S. forces
and as such is responsible for the operation of the National Military Command
Center, commonly referred to as the “war room,” from where al U.S. military
operations are directed. He meets regularly with the four Service chiefsto
resolve issues and coordinate joint service activities.

50
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Unified Commands i

CINCsexecute policy

e Direct link to President & Secretary of Defense
e 5 CINCs have geographical responsibility

e 4 CINCs have worldwide responsibility

European
Command

3 ’\Has some
Spec_lal worldwide
Operations missions

The Secretary of Defense exercises his authority over how the military is
trained and equipped through the Service secretaries; but uses atotally
different method to exercise his authority to deploy troops and exercise
military power. This latter authority is directed, with the advice of the
Chairman of the Joint Chiefs of Staff, to his nine unified commands, whose
commanders-in-chief are commonly referred to as the “CINCs.”
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CINCsexecute policy

B
e Direct link to President & Secretary of Defense

e 5 CINCs have geographical responsibilit
e 4 CINCs have worldwide responsibility

European Central Southern Pacific F{,?g’gs
Command Command Command Command Command
’\Has some

worldwide
missions

Five CINCs have geographic responsibilities.
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e —

| Unified Commands
CINCsexecute policy

e Direct link to President & Secretary of Defense

e 5 CINCs have geographical responsibility

e 4 CINCs have worldwide responsibilit

’\Has some

Special Trans- Strategic worldwide
Dperations | | portation missions

Four have global responsibilities.

06/06/2000
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e
Unified Commands

European Command

Arcfiz Qoeon

Altgnfile
Oe#an

Geographicalkespens bility

European Command is responsible for all U.S. military activitiesin Europe,

most of Africaand Israel, Lebanon and Syria, and the South Atlantic Ocean.

06/06/2000



Internet Version - 2000 06/06/2000

e
Unified Commands

Central Command

Arcic Oean

tngdian
Dodan

Geographical responsibility

Central Command oversees the balance of the Mid-East, parts of Africaand
west Asia, and part of the Indian Ocean.
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e
Unified Commands

Southern Command

Arste O s

Aftantic
Oe s i

Faecifle
Deenon

Imdien
Deson

Geographical responsibility

Southern Command guards U.S. interests in the southern hemisphere,
including Central America, South America and the Caribbean.
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S —
Unified Commands [

Geographical responsibility

Pacific Command covers 50 percent of the Earth's surface including Southwest
Asia, Australiaand Alaska.
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e
Unified Commands

Joint Forces Command

Geographical responsibility

The Joint Forces Command protects U.S. interests in the North Atlantic
Ocean, Arctic Ocean and Greenland. In addition, it has worldwide
responsibility for joint warfighting training and provides military support to
weapons of mass destruction incidents within the continental United States, its
territories and possessions.
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e
Unified Commands

Chairman’s office

) _ATIF [z g
Focic
Sewsnn

Poollle
Béean

fmaien
Qowan

Geographical responsibility

The Office of the Chairman of the Joint Chiefs of Staff has oversight of all
U.S. military mattersin Russia, aswell as any military issuesinvolving our
neighbors, Canada and Mexico.
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e

Unified Commands [

Space Command

e Launch and operate satellites

e Supportjoint-service military force$
worldwide with intelligence,
communications, weather, navigation,
and ballistic missile attack warning
information

e Engage adversaries from space

e Assure U.S. access to and operation
in space, and deny enemies that same
freedom

Worldwide respensibility

Space Command is responsible for controlling space, including what goes up
and what comes down.

06/06/2000
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e

Unified Commands [

e Provide counter-
paramilitary, counter-
narcotics, guerilla,
psychological
warfare, civil
education, and _
insurgency capability |
in support of US
national and
international interests

Worldwide respensibility

Special Operations Command is responsible for special military support.
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Unified Commands [

Transportation Command

!ITlI

e Provide air,
land and sea
transportation
for the
Department of
Defense in ) =
time of peace " . — &
and war " et

E
I

Worldwideesponsibility——

Transportation Command moves things and people around the world.

06/06/2000
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Unified Commands

Strategic Command

e Deter military attack
on the United States
and its allies, and
should deterrence
fail, employ forces
SO as to achieve
national objectives

e Deter/control
nuclear forces

Worldwide respensibility

Strategic Command deters conventional and nuclear attack on the U.S. and its
allies. Itsforcesinclude land-based and sea-based nuclear assets.
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What we do

Warfighting
Humanitarian
Peacekeeping
Evacuation

Disaster
assistance

Law (<
enforcement
assistance

We are warfightersfirst and as such have no peers. And with the same
dedication and patriotism we are proud to be performing a variety of other
very important missions for the American people and our allies around the
world. Whether it’'s saving lives, protecting property or keeping the peace, the
U.S. military stands at the ready to keep America strong and free.
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e It's not tanks,
planes or

ships, it's... mweg

peop"le

I ﬁ,ﬂ M|,._‘1"

We have never-- and will never -- compromise on the quality of our most
important resource. It is not tanks, planes or ships, but people. People who
have chosen to serve you and serve the nation. They are your sons and
daughters, brothers and sisters, husbands and wives, people of whom we can
be very proud. These are the best of America.
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Everything we do supports our primary mission -- to provide the military
forces needed to deter war and to protect the security of the United States.
Nothing less is acceptable to us, or to the American people. Thisisour bottom

line.

Our bottom line

e Provide the
military forces
needed to

deter war

e Protect the
security of the
United States

06/06/2000
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The Department of Defense

Thank you for spending time with us. Visit us on the web at http://www.defenselink.mil/pubs/dod101/
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